
From enforcement to 
empowerment
Why automating expenses is a 
strategic ‘win’ for CFOs



In the never-ending quest for efficiency and 
financial performance, CFOs are increasingly 
seen as an agent for change. As they look for 
transformation opportunities, we explain why 
expense management should be at the top of 
their to-do list.

A global survey by McKinsey found that CFOs 
were the second-most-common leader1 to initiate 
transformation processes, after the CEO, reinforcing 
the fact that finance teams are now at the heart of 
strategic decision-making. 

In 2020, they are being asked to structure costs to drive 
competitive strategies and work with business leaders 
to fund investment and digitalisation. They’re expected 
to manage spend and act on risk and opportunities 
within the business cycle, all while accommodating 
investor pressure to reduce overheads. 

At the same time, they still carry the organisational 
load of managing business finances, keeping everything 
afloat through the COVID-19 pandemic, and planning 
for recovery and growth. And that means constant 
pressure to do more with less and facilitate financial 
control over remote and fragmented teams. 

Facing these rising expectations, many CFOs are 
looking for quick organisational wins. Small doable 
projects that deliver good payback in a short time 
frame with a high return on a low investment. 

Overhauling the expense process may be the quick 
win they are seeking

Here’s why. Firstly, expenses touch many areas of the 
business and most organisational layers. Secondly, as a 
common-touch point, they create collective challenges, 
issues and headaches and, therefore, mutual areas for 
improvement. Thirdly, they provide a platform where 
enhancements can be replicated and scaled out rapidly 
across the business, delivering a positive impact that 
ripples all the way up to the board. 

In addition, expenses hold a wealth of data, 
providing detail on who’s doing what, where and 
when; and with the potential to highlight new 
opportunities to further improve efficiencies 
and profitability. 

With this in mind, it is easy to see how innovating 
expense processes (by digitising platforms, employing 
real-time management tools and easier payment 
mechanisms) can put finance teams in a prime place 
to control and empower the enterprise.

 By digitising platforms, employing 
real-time management tools and easier 
payment mechanisms) can put finance 
teams in a prime place to control and 
empower the enterprise. 
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So, what’s holding them back?

Businesses need to spend to grow and so control is 
not necessarily about cutting cost, it’s about knowing 
where the business is spending; making better choices 
and smarter decisions; and being able to measure 
return, ensure value and maintain budgets. 

Key to all of this is visibility. Without it, CFOs can 
feel their business lack the control they’d like. And, 
without insight, they may not know exactly why. 

Yet 66%2 of finance professionals say they have no 
time for analysis. Outdated systems, including manual 
forms and siloed spreadsheets, makes obtaining the 
information they need onerous and time-consuming. 
In fact, 73% of finance professionals3 rate manual, 
spreadsheet intensive processes to be the biggest 
pain point in the expense process. But this needn’t be 
the case.

Digital expense solutions can smash roadblocks 
and empower finance teams

Digital tools are now widely available to help CFOs 
get the insight they need. This includes expense 
management software (which tracks employee-
related work expenses) and spend analysis tools that 
monitor wider corporate expenditure (such as supplier 
spend and stock). 

They help automate and simplify internal expense 
processes and can turn payments and transactions 
into valuable business intelligence. With spending 
patterns identified, finance teams can use the data to 
define suitable controls, removing the constant cycle 
of queries, authorisation and resubmission. 

Using a card-based payment method, such as Allstar 
Plus4, controls can be linked directly to the payment 
method. Unlike traditional corporate bank-issued 
credit cards, which sometimes only allow limited 
top-level controls, these next generation cards 
allow business managers to customise settings on a 
granular level, right down to the individual, then using 
intuitive dashboards to fine-tune controls.  

That means finance teams can work with 
departments to :

 ✓ Implement personalised pre-spend controls, 
reducing the need for managerial checks

 ✓ Preventing out-of-policy spend and eliminating 
the time-drain and hidden costs of manual 
expense and reimbursement processes. 

 ✓ Introduce digital receipt capture and the ability 
to upload and manage expenses via mobile apps 
can help lift the administrative burden and unlock 
the ability to report spend in near real-time. 

 73% of finance professionals rate 
manual, spreadsheet intensive processes 
to be the biggest pain point in the expense 
process. But this needn’t be the case. 
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So how does this turn expense and spend control into a strategic tool?

Opening the door to enterprise-wide automated expense and spend control, CFOs can start 
to achieve streamlined processes, real-time reporting, accurate analysis and deeper insight. 
It helps them contribute to their organisations’ digital transformation goals by: 

delivering multi-departmental efficiency, savings and ROI 

removing administrative burden and boosting productivity at all levels 

facilitating better auditing, governance and compliance

reducing complexity, achieving a lighter touch and greater control

moving from static to dynamic reporting and increasing transparency 

creating a platform for insight, disruption and change. 

 Opening the door to enterprise-wide automated expense and spend 
control, CFOs can start to achieve streamlined processes, integrated 
functions and real-time reporting, accurate analysis and deeper insight. 
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Changing the role of finance from enforcement 
to empowerment

As businesses emerge somewhat slowly from the impacts of 
COVID, CFOs are aware that they need to show exactly how 
their role can have a broader and more positive influence in 
the organisation. 

CFOs that see in real-time what’s really happening to the 
company’s money, and project forward, rather than merely 
reporting on what’s already happened, will be held in the 
highest regard by CEOs and other enterprise stakeholders.

Choosing the right partners to empower instant recording 
and control of everyday functions like expenses, will be key 
to helping them achieve their strategic goals.

 Choosing the right partners to empower 
instant recording and control of everyday 
functions like expenses, will be key to helping 
them achieve their strategic goals. 

Are expenses holding 
your business back?
 Save time, cut costs and 
gain control with Allstar
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https://www.allstarcard.co.uk/expense-solutions/


About Allstar Business Solutions
Allstar Business Solutions is a leading UK business and fuel expenses card provider with over 
40 years of industry experience. Allstar provides its customers with access to the UK’s largest 
fuel card network. The Allstar fuel cards are accepted at most UK fuel sites, including at all 
major oil brands and low-cost supermarket sites.

About FLEETCOR Technologies, Inc.

FLEETCOR Technologies, Inc. is a leading global provider of commercial payment solutions. 
The company helps businesses of all sizes better control, simplify and secure payment of their 
fuel, toll, lodging and general payables. With its proprietary payment networks, FLEETCOR 
Technologies, Inc. provides affiliated merchants with incremental sales and loyalty. FLEETCOR 
Technologies, Inc. serves businesses, partners and merchants in North America, Latin America, 
Europe and Australasia. For more information, visit fleetcor.com.

www.allstarcard.co.uk
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Allstar Business Solutions Limited is authorised by the Financial Conduct Authority under the Electronic Money Regulations 2011 (No. 900470) for the issuing of electronic money and the 
provision of payment services. Allstar cards bearing the Visa symbol are payment instruments regulated by the Financial Conduct Authority. All other cards issued by us are not regulated by the 
Financial Conduct Authority and not subject to the rights under the Payment Services Regulations 2017. Head office and registered office: PO Box 1463, Windmill Hill, Swindon, Wiltshire, 
SN5 6PS. Company Registration No.2631112. Registered in England. VAT Registration GB747880191.
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