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SECOM are a world class company supplying tailored security solutions  
to homes, businesses and public sector organisations. In the UK,  
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How large is the SECOM fleet? 
There are 400 vehicles in total. The majority  
are vans used for the fitting and maintenance  
of security systems but there are also some cars 
for managers and others.

How did SECOM deal with vehicle 
service, maintenance and repair 
requirements (SMR) before using 
ServicePoint? 
The established method was to either use  
a specific dealer group as the primary supplier  
or to leave it to individual drivers to sort out their 
own SMR arrangements.

Why did SECOM adopt ServicePoint?
Martin Goodin, Fleet Manager at SECOM 
explained: “The fundamental issue for us is that,  
if an employee hasn’t got a vehicle, they can’t 
work. It’s that simple. It seemed to us that there 
was too much downtime and that the way we 
were looking after SMR generally didn’t work 
particularly well. 

“There were a number of specific problems.  
We had limited control over where and when 
vehicles were taken to garages for SMR and 
therefore didn’t have any say over the work  
that was carried out on them. 

“Some of the jobs that were completed should have 
been, we felt, claimed for under warranty and 
crucially, there was no centralised recording of each 
vehicle’s servicing history. If a repair was carried out 
and then an identical repair repeated a few months 
later, we had no easy way of knowing.

“There were other inefficiencies, too. For example, 
vehicles could go in to the workshop on a Friday 
and then, because no parts were available, for 
example, a hire would have to be extended over 
the weekend, which meant our vehicle hire bill 
was too high.

“All of these issues convinced us that we needed  
a change.” – March 2021 security 

Has ServicePoint worked in the way  
you hoped?

“Yes, it has been very effective. We’ve been able 
to take control of all the areas where previously  
we felt there were problems. The key point is 
that we have complete visibility of the SMR work 
through the platform, so that we know what  
is being done, where and when, and can plan  
for the time when the vehicle will be available  
for the employee again.

“We have found that it is very rare a vehicle 
booking can’t be fulfilled through ServicePoint 
when we need it to happen, there is direct 
authorisation over all work raised by the garages 
and, if we have any queries, we are able to have 
a dialogue with the supplier and swiftly resolve  
it through the portal. It’s a very effective way  
of handling our SMR needs.

“All of this means that our employees are able 
to work more efficiently because there is less 
downtime for each vehicle, which is beneficial  
for SECOM as a whole.”

What other benefits have you 
noticed?

“Our accounts people like the consolidated single 
invoice that they receive every month. Previously, 
they had to process a lot of individual invoices 
from right across the fleet, so there’s a huge gain 
in administration time.

“Also, there has been a large drop in the amount 
we spend on hire vehicles because we are able 
to plan our SMR around downtime in advance, 
rather than being reactive. This was a real 
bugbear and we are pleased to see this  
issue resolved.”

Would you recommend ServicePoint  
to other businesses? 

“Yes, we would absolutely recommend ServicePoint. 
It’s an easy system to use that has delivered 
everything that it promised.”

Martin Goodin,
Fleet Manager at SECOM

How can Allstar ServicePoint  
help your business?  
Call us on 03300 372077


